The Fourth Phase of SME Retail Supporting Programmes
has commenced (Uanuary 2014 - March 2015)
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HKRMA was consecutively funded by the Trade and Industry Department WEE2010FE  ZEETE(ESHE "HINEER
(TID) “SME Development Fund” since 2010 to launch various supporting BXERES , B AT/ OCSEFRES TN

programmes to retailers of small and medium enterprise (SME). Clinched TEEE) o EATEE - FIENBZRY el

the tremendous results of the programmes in past three years, the N . =
Association was granted again by TID to start the fourth phase supporting RSB 12014515 E2015F3 AR

programmes from January 2014 to March 2015. The Programme aims FIUHRTE - (BERRRERRE - Tﬁﬁﬁﬁéﬁik
at enhancing knowledge, quality of service and competitiveness of SME HEEE TEBERBE, - TERBFHEH)ZE, R

retailers through “SME Service Excellence Award”, “Case Learning and On- rEBESRERT |, ISP E AN - RISKTE
going Sharing” and "Experiential Learning”. BB o

Kick-off - SME Retail Conference 18542 - A/ \PEE T

"Brand Management and Communication: Vision, Leadership and Strategy"
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Prominent speakers are invited to share their theories and secrets of success on brand management and shed light on the future
trends. Topics include brand organization and brand leadership, challenges and strategy of establishing a brand etc.
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Date HHH 25 March 2014 (Tuesday) 2014438250 (28 )

Time BFE 2:30 - 5:30pm  F4-2:30 - 5:30

Venue #i2; | Conference Hall, 4/F, HKPC Building (78 Tat Chee Avenue, Kowloon, Hong Kong)
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SME Retail Service Excellence Award ZE&E/N\{> BEIREE

There will be about 100 participating SME retailers who will be accessed through “Mystery Shoppers Programme” (MSP) for 6
months. Participating SME retailers will be divided into 4 to 6 categories according to their business nature. Awards, including
“Category Award” and "Outstanding Performance Award”, will be presented to SME retailers with outstanding performance in
customer service.
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Experiential Learning #2Ea w22 %

The Association will introduce 14 retails workshops to about 350 retail frontline practitioners. The workshops provide practical training
in sales and marketing, customer service and store operations. The workshops are accredited as Qualifications Framework Level 3 by the
Hong Kong Council of Accreditation and Vocational Qualifications. The Association will also organize 4 retail talks and 2 company visits,
which provide the latest information of government regulations and learning platform, to retail management and practitioner.
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Case Learning and On-going Sharing {EZR2FEEH=

The Association will invite the winners of “Retail Service Excellence Award” to share their stories through newspaper supplement,
case learning video and website. It provides opportunities for SME retailers to learn from winning SMEs’ success, and to reinforce
the importance of service excellence in driving business through mass media.
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