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Study Tour for SME Retailers
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Tour to Tse Sui Luen Jewellery Co. Ltd.
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The Association organized a visit by SME retailers to Tse Sui Luen Jewellery's
flagship store at the Park Lane Shopper's Boulevard in Tsim Sha Tsui on 5 March
2015. Ms. Doris Chan, Senior Manager, TSL Training & Organization Development,
shared her experience about store operation, product display and customer
relationship management. She also arranged a demonstration by the frontline
staff on the company's meticulous process of customer service.

Ms. Doris Chan elaborated that the keys to service excellence are supported from
the management, as well as staff training, cooperation by frontline staff and
standardized service process. She also pointed out that management executives
should show care and respect to every staff member, regarding them as customers,
in order to encourage frontline staff to cooperate and contribute to the company
unremittingly. In addition to providing them continuous training and diverse
career development platforms, she said, the executives should always encourage,
compliment and recognize their staff members.
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A frontline staff demonstrates and explains
carefully about the service process and details
in serving customers.
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The visit is indeed an occasion of enthusiastic
exchange, as the participants frequently raise
questions.
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